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Special Meeting Announcement and Agenda 

 Strategic Planning Workshop 

Where: Main Fire Station on Middlefork Rd above Crouch 

                                                                                      (373 Middlefork Rd) 

When: 3/21/2023; Meeting Starts at 2PM. 

1. Call to Order 

2. Commissioner(s)/Chief Role Call 

3. Proposed Amendment(s) to Agenda 

4. Public Participation 

4.1. Members of the public may comment on an agenda before action is taken and after the Board has discussed 

the item. Any member of the public making a public comment shall state their name and address for the record 

prior to addressing the Board.   

5. Strategic Planning Workshop 

5.1. Background of GVFPD’s Strategic Plan (Kevin) 

5.2. Review of existing plan. (Commissioners/Chief) 

5.3. (*) Discussion of needed updates to existing plan. (Commissioners/Chief) 

5.4. (*) Updating process/tasks delegated. (Commissioners/Chief) 

5.5. (*) Strategic movement of Department savings. 

5.5.1.  Diversification. 

5.5.2.  Source/Target for some funds. 

5.6. (*) Final Comments / Discussion having to do with Workshop topics. 

6. Adjournment 

 


